Approved with corrections 7/10/2019

PEC Meeting Minutes
6/12/19

Convened at 7:10 PM
Attending Tim, Conrad, Renee and Steve

Minutes of 5/15/19 were read and approved.

Conrad reported on his meeting with the B.C. The Library front south side will be
re-roofed. Sunbug would install 28, 335 watt panels yielding 9.38 kW DC or 8 kW
AC estimated $28,700. (about 64% of estimate for a larger system including an
array on the new south facing portion.

Highway Garage Roof: Proposed to not insulate using GC money or insulate at all.
They just want to replace the roof and possibly re-enforce 1 or 2 bays for a pv
system over those bays.

We would like to move on the Hallock building pv system by Sunbug but we will
work on getting bids from 2 other contractors per DOER

Other ECMS mentioned: relocating the thermostat at the Hathaway Hall, and
documenting the estimated energy savings from the new windows recently installed

on the Town Hall second floor.

Meeting adjourned at 7:50.



