Energy Committee Meeting: March 8, 2023

Attending via Google Meet: Renee, Lyla, Conrad, and Tim, and peter
Minutes: Minutes read from the last meeting and approved. 5-0 (by conrad 2nd tim)

Old Business:
1. Heat pumps are in and functioning in the halllock building

-risers were 8inches off the ground

-issue with snow coverage

-make sure weep holes are clear

-can we retrofit to the 16” stands?

-peter=should be changed - we should insist that they get raised and we shouldn’t have
to pay for it as it wasn’t to the manufacturer specs. We can withhold payment if needed. Also
need manuals.

-who do we call for service and maintenance?

-need a maintenance plan with someone

-have been experimenting with settings and temperature

-Peter emailed them about height, but they have not responded.

2. Police station: Installation probably won’t be able to be done by end of march. 3 month
extension to June 30.
-only 3 heads are needed

3. Special Town meeting next Tuesday the 14th at 7pm.

4. Who is going to be the curator of the information and how will it be passed on to the future
-who do we call if there is a problem? OConnell? Western Mass St Pierre?
=building committee will address
-3 ring binder being made by Conrad

New Business:
1. Solar DIscussions
-buildings committee unsure if timing is right for putting on police station
-should we try to replace all of other town usage
-grants
-“empower” for under served areas

2. LED lighting in Town Garage needed - could be used for a competitive grant

Vote to adjourn 5-0 (8:35)



