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Overview
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• Who we are and what we do
• Project types: fall, winter, spring
• Why choose Conway?
• Project process
• Client responsibilities

The Conway School
Northampton, MA

Established 1972



3

● Sustainable planning and ecological 
design graduate program

● Seek projects that support social and 
environmental justice

● Faculty are current or former working 
professionals

● Non-profit, accredited

The Conway School
Northampton, MA

Established 1972
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● Class sizes are small (16-18 students graduate 
each year)

● Some tuition assistance is available
● New location provides students access to more 

affordable housing and transportation 
alternatives

The Conway School
Northampton, MA

Established 1972



Fall Projects: Small Scale
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● One student works with a single 
client; project is close to 
campus

● Students complete in-depth site 
analyses

● Work products are design 
concepts that can lead to permit 
documents

● Fee is $650 to $1300 sliding 
scale

Bement School
Pine Hill Education 

Center



Winter Projects: Planning
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● Large-scale projects covering 
a large geographic area

● Student teams are assigned (2 
or 3 students per team)

● Planning is the focus
● Work products are a plan, 

such as a food system study, 
watershed plan, climate 
resilience plan or town 
“master” plan (community 
plan)Deerfield River Resilience 

Plan, Deerfield, MA



Examples of Winter Projects 
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Spring Projects: Design
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● Projects for a single site 
such as a farm or park

● Student teams are 
assigned (2 or 3 students 
per team)

● Design is the focus
● Work products are designs 

that can be developed 
into construction 
documents

Snow Farm
Williamsburg, MA



Example of Spring Projects
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Renewing An Urban Edge, Chicopee, MA
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Community Project Process
● Winter projects are January thru March and spring 

projects are April thru June
● Two public engagement opportunities are provided
● Preliminary agreements are signed prior to project 

start; student team finalizes the contract
● Invoices are sent for half at the beginning and half at 

the end; possible additional fees include grant writing 
and travel reimbursement 
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Why Choose Conway?
● Graduate student teams are well prepared
● Teams are supported by experienced faculty
● Two public outreach sessions provide meaningful 

community input
● Work products can spark interest in other 

projects and funding
● Projects are an affordable alternative to 

commercial planning and design
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Client Responsibilities
● Sign Preliminary Agreement
● Prepare stakeholder lists
● Identify the primary contact 

and a core team
● Set-up for public meetings

○ Location and refreshments
○ Press releases
○ Formal invitations as needed
○ Generating excitement

● Providing feedback when 
requested

● Attending formal presentations
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THANK YOU!
Website: www.CSLD.edu

For Project Inquiries: CJ Lammers, Lammers@CSLD.edu, 
413-270-2372

Links to sample projects available upon request.

mailto:Lammers@CSLD.edu


Plainfield Community Plan
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● Goals, policies, and vision (1)
● Land use element (2)
● Housing element (3)
● Economic development (4)
● Natural and cultural resources (5)
● Open space and recreation (6)
● Implementation (9)

● Housing element (3)
● Economic development (4)
● Services and public facilities (7)
● Transportation (8)

Conway Project Town Elements


