11/08/23 Plainfield COA Board Meeting Agenda;
Approval of October 11, 2023 minutes

Coordinator updates

Need to continue soliciting drivers and advertise HCDC Driver Pool program. Joan
Griswold will be submitting first invoice towards the grant this week.

Applying for another MCOA grant in collaboration with Earthdance.

Only 40 people registered for the Nov 8 Covid clinic...just meeting quota for grant!
Have 500 Covid test kits on hand, one box is in Town Hall, one @ Shirley’s, one @
Polly’s house, 5 tests/box.

Polly did not get the Web Content Manager position, but she is project manager for
developing new town website with Civic Plus

Polly also volunteered to be on HVES board, they will get back to me after their
board meets.

Mary and Bonnie still need to do LBGTQ training.

Discussed future programing options at consortium meeting based on responses to
needs expressed in Memory Conference survey.

Have not heard from Sylvane Stockwell or HVES since they scheduled an
assessment appointment.

Applying for another MCOA grant for a “"Farm to Table” nutrition initiative, grant
due November 9 and should hear back by Dec. 1.

So far, 10 rsvp’s for Earthdance exercise class and luncheon

Programming:

November - Noho Nurse coming to do health care proxy/end of life talk, December
luncheon - Laura Wetzler is willing to do a holiday concert @ $400. Open to the
public with donations and sponsored by COA?

No dancing with Polly or Memory Support group in December

Veterans luncheon Nov. 10t

Regular in-person exercise class at Earthdance with lunch to follow starting Nov 5
through Dec. 15t - 6 sessions in all - so far 10 RSVP

Any other suggestions?



